
PRESENT
FCC ELECTED MEMBERS: Joe Corr (Chairperson), Ciaran Byrne, Peter Coyle, Anne Devitt, Tom Kelleher, Mags Murray, David O’Connor. Joan Maher.

FCC OFFICIALS: David O’Connor, Charlie Brohoon, 

OIREACHTAS MEMBERS: Trevor Sargent.

AN GARDA SIOCHÁNA: Chief Superintendent  - Pat Breheny (DMRW), Supt. Gabriel McIntyre, (DMR West), Superintendent Joe Kelly (Louth/Meath),  Supt.  Nicholas Conneely (DMR North)
COMMUNITY FORUM: John Keogh, Kevin Quinn, Nora Sheehan.

APOLOGIES: Joan Burton, Alan Farrell,  Jim Glennon, Hilary Kendlin, & Margaret Richardson. 
IN ATTENDANCE: Senan Turnbull, Breffni O’Rourke & Gerry Fitzgerald

1. GENERAL INTRODUCTIONS
Joe Corr welcomed everyone to the second meeting of the Fingal Joint Policing Committee and invited those present to introduce themselves briefly. 

2. MINUTES & MATTERS ARISING 
The minutes were agreed & there were no matters arising from the minutes that were not due to be covered in main body of agenda. Kevin Quinn (Community Representative) expressed a view that Cllr Felix Gallagher and the new co-ordinator of Blanchardstown Community Policing Forum who were present in the public gallery should be members of JPC,  which was deferred by the chair to correspondence.

3. CORRESPONDENCE
· A letter from Dublin Neighbourhood Watch seeking representation to the JPC was noted. The Chair referred to the JPC guidelines which provides a list of members for same. It was then agreed that additional standing orders need to be developed for this committee. 
· A letter from Blanchardstown Drug Task Force seeking membership of the JPC was noted. The Chair referred to guidelines on matter and said that in both cases scope was provided on sub committee structures for participation.  The Chair noted correspondence from John Keogh with JPC secretariat and was invited to clarify his thoughts in relation to JPC structure.   It was felt specific targets for the work of the JPC needed to be developed and agreed upon. Therefore   a discussion paper on this item will be available for the next meeting for consideration by members.
4. DRAFT STRUCTURE FOR SUB- COMMITTEES
A paper had been circulated to all members considering the possibility of setting up a number of sub committees the main purpose of which would be to underpin the effectiveness of the JPC adding value and assisting in the implementation of innovative responses to local/county wide problems.  

The presentation of the paper led on to a wider discussion where a number of points were discussed including:

· That the use of excessive jargon should be avoided where possible.

· In relation to the opening paragraph on the position paper, which stated ‘the pilot phase will be mainly about process and may therefore have little or no actual ‘’product’’ within the twelve month period’.   It was felt expectations should be higher in relation to what could be achieved.
· The effectiveness on focusing on Road Safety as an issue was questioned given the high number of bordering counties and national policy/campaigns in relation to this issue.
The meeting agreed to the establishment of sub committees as recommended in the position paper given that a maximum of three sub committees can be set up in order these would be:

· Subcommittee One: 
Fingal Data and Analysis 
· Subcommittee Two: 
Community Safety
· Subcommittee Three: Fingal Young Persons Crime & Anti Social Behaviour 
5. REPORT FROM FINGAL COUNTY COUNCIL
Gerry Fitzgerald, Senior Executive, Parks presented a verbal report on the period covering the Halloween.  The meeting thanked him for his informative report; the report was requested for distribution to members this was agreed upon. The presentation of the paper led on to a wider discussion where a number of points were discussed including:

· The feasibility and desirability of a refund scheme for tyres and pallets around this period.
· The UK experience of organised firework/bonfires 
· The illegality of bonfires, the fact that they are now a common occurrence for many years during the Halloween and the feasibility of examining bylaws on this issue.

6. REPORT FROM GARDAI
Ch. Supt. Pat Breheny reported that from a Garda experience the operations against fireworks in this period had been very successful. Reported headline crime in the Blanchardstown area was down on last year, public order offences were down 9% and that there had been a 30% rise in enforcement of drugs.  Chief Supt. Breheny went on to outline recent crime prevention initiatives, which had been initiated, working with banks and businesses against ATM/Credit card fraud.  The importance of the role of Crime Prevention Officer was highlighted and role in advising Business Watch/Security Watch and advising on new design and layouts.

Questions had been submitted to the secretariat from Cllr Felix Gallagher and forwarded to relevant Garda.  Some present felt that responding to these questions would set a precedent in future meetings, as Felix was not a member of the JPC.  The Chair ruled that as this was not one of the two public meetings, which the JPC is obliged to organise per annum that this item should not be taken.

The Garda report led on to a wider discussion where a number of points were discussed including:

· The growing needs of the Swords/Donabate area, Donabate is nearing the size of Athy and consideration needs to be made to challenge for more resources.

· The inadequacy and inaccessibility of current Swords Garda Station, the county manager stressed the past and future commitment of FCC in relation to ensuring adequately sized civic buildings, which reflect town status.

· The need for estate management initiatives to complement existing Neighbourhood Watch schemes to which the Garda were committed.

· Whether Gardai staffing schedules take into account peak times of crime and anti social behaviour in localities.

· That fear of crime is a significant issue and public reassurance and the necessity to redress this climate of fear should be a key issue for this committee.

· The Fingal Development Board had accomplished extremely important work in relation to comparing and contrasting population growths.  A key function of this committee should be comparing and contrasting an expanding population with levels of Garda resources in order to make the case to government for additional resources.

7. ANY OTHER BUSINESS
· Fingal Development Board undertook to gather information relating to populations, Garda Stations and Garda numbers – Item on next agenda.

· Community members requested a list of overall Garda numbers, numbers of community Garda and the areas they cover.

· Specific targets for JPC committee – Item for next agenda.

· JPC Sub Committees – Item for Next Agenda 

NOTE:

Members can send questions in advance of each meeting.  These and any other suggestions should be sent to the secretariat for this committee at hilary.kendlin@fingalcoco.ie
The next meeting will take place on Friday, January 26th at 9.30am in Balbriggan Hall. Parking is available underneath the Town Hall.

FINGAL JOINT POLICING COMMITTEE MEETING


HELD ON 24TH NOVEMBER 2006 
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